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BEING A GOVERNOR – FREQUENTLY ASKED QUESTIONS

Why do schools need governors?
Governing bodies represent the public in the running of the school. School governors bring perspectives from ordinary life. They work with staff and the Local Authority to help the school provide the best possible education for all children and young people. The governors have important responsibilities like managing the school budget, overseeing the curriculum and appointing the staff. There is a reciprocal accountability between the governors and the headteacher and leadership team. The head is accountable to the governing body and the governing body is judged by Ofsted, as part of the leadership of the school and on the extent to which it works in partnership with the head and leadership team. So really schools need governing bodies to be accountable and to support them in the work that they do.

Who can become a school governor?
Anyone who cares about children and young people and the education they receive can make a difference by becoming a school governor and helping shape the future for children and young people in their own local community.

Do I need qualifications to be a school governor?
No.  Schools need volunteers with a variety of life experiences.
Whilst you do not need qualifications to be a governor, the following are important:
· A commitment to undertake mandatory new governor training and other supplementary training that may be identified in order to update knowledge and skills, which will enhance an individual's effectiveness as a governor 
· A commitment to regular attendance at meetings of the governing body and any committees to which they are appointed 
· A desire to raise the standards of education within the school 
· A willingness to share skills and expertise within the context of the governing body.

What is the difference between a governor and trustee?
It all depends on the type of school you govern in – if the school is controlled by the local authority or is a faith school you will be known as a governor, and if you govern on the board of a single or multi academy trust you will be a trustee. If you govern on the board of a school that is part of a multi academy trust, you may be known as a local academy committee member. The role of governors and trustees are largely the same but there are important distinctions. When governing in a multi academy trust, some responsibilities will lie with the trust board and others with the local academy committees – check the scheme of delegation of the trust to find out about this.
There are also different categories of governor including parent, staff and local authority. If you do not have a connection of this nature to the school, you will be a co-opted governor invited to join the board for the skills you can contribute. The type of governor you will become depends on your situation; however all governors have the same roles and responsibilities once part of the governing board. 

What do governors and trustees do?
The governing board provides strategic leadership and accountability in schools. It has three key functions:
· Overseeing the financial performance of the school and making sure its money is well spent
· Holding the headteacher to account for the educational performance of the school and its pupils
· Ensuring clarity of vision, ethos and strategic direction

Governors or trustees set the aims and objectives for the school or group of schools and set the policies and targets for achieving those aims and objectives. They monitor and evaluate the progress the school is making and act as a source of challenge and support to the headteacher. In action, this means:
· Appointing and performance reviewing the head teacher and senior leaders, including making decisions about pay
· Managing budgets and deciding how money is spent
· Engaging with pupils, staff, parents and the school community
· Sitting on panels and making decisions about things like pupil exclusions and staff disciplinary
· Addressing a range of education issues within the school including disadvantaged pupils, pupils with special needs, staff workload and teacher recruitment
· Looking at data and evidence to ask questions and have challenging conversations about the school

Governors and trustees must be prepared to adopt the Nolan principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership. 

Governors and trustees should also be committed to their role and to young people; confident in having courageous conversations; curious with an enquiring mind; able to challenge the status quo to improve things; collaborative to build strong relationships; critical to improve their own work and that of the board; and creative in problem solving and being innovative.

What will be expected of me?
The average time commitment is five to eight hours per month, although it will vary depending on the needs of the school and the role. This includes meetings, background reading and school visits. As well as full governing board meetings, many schools have various committees and link governor roles which you may like to contribute to – this depends on each individual school.

Like magistrates or members of a jury, school governors and trustees have a right to reasonable time off work for their public duties, although this may be unpaid. Your company’s HR department will be able to tell you about its policy.

Each school sets a term of office for its governors and trustees – this is normally four years. Many people choose to serve multiple terms, however as a volunteer you can resign before your term is finished if your circumstances change.

Each individual governor is a member of a governing board, which is established in law as a corporate body. Individual governors may not act independently of the rest of the governing board; decisions are the joint responsibility of the governing board. 

Governance is a voluntary role and therefore it is not paid. Some schools and trusts may pay travel and other expenses, but this will vary so please do ask about their policy.


What makes a good governor?
The most effective governors:
· Care about children and young people.
· Want children and young people to enjoy their years at school and achieve the best that they can.
· Are keen to put something back into their community.
· Are eager to be a part of a team with a common purpose and understand the importance of valuing different viewpoints and perspectives.
· Understand the value of life-long learning and show this by undertaking relevant training and development opportunities.
· Are willing to accept responsibility.
· Are willing to ask questions and challenge the school when necessary - headteachers and leadership teams welcome challenge if the effect is to improve the life chances of their pupils.

What do governors do?
Governors have three main roles:

The strategic role, which is about:
· Vision for the school.
· Developing aims for the school.
· Planning so that all pupils can achieve the very best they can.

The role in School Improvement - the 'Challenge and Support' role, and in this role they:
· Monitor and evaluate the school's work.
· Visit the school.
· Ensure that all meetings are effective by reading all papers prior to the meeting and preparing their questions and for areas that they would like to discuss at the meeting.

The Accountability role of the Governing Body which is concerned with:
· Reporting on progress.
· Reciprocal accountability between school leaders and governors.
· The accountability to parents and the community they serve.

School governors make important collective decisions and the governing body is answerable to parents and the community. The responsibilities of the governing body include:
· Promoting high standards of education and achievement.
· Planning the school's long-term future.
· Setting the school's aims and values.
· Appointing senior staff including the Headteacher.
· Budgetary allocation and control.
· Deciding on the number of staff to be employed.
· Making sure that the curriculum is broad and balanced.

How much time does it take to be a school governor?
Governors need to be able to attend governors’ meetings, usually between three and six a year. They will also be asked to sit on a committee of the governing body that specialises in a particular aspect of the school, for example, the finance committee, the premises committee, the curriculum committee, or perhaps a committee or working party linked to a particular local or national initiative.

The amount of time that governors can give to the role will vary, but if you are serious about helping your school to help children, then you do need to:
· Be willing to prepare for meetings - there can be a lot of papers to read 
· Attend meetings - the governing body must meet at least once per term, however you will probably be asked to serve on at least one committee. How often these meet will vary, but it is not unusual for some committees to meet each half-term 
· Be able to get to meetings which, quite often, will be during the evening but which may be earlier during the day 
· Participate - if you cannot prepare for, and attend, meetings you will not be able to make an effective contribution to help the school.

I work full-time.  Will I still have time to be a school governor?
Many school governors are in full-time work.  Governors' meetings can take place during the working day but, very often, they are arranged for the evenings.

Can a governor take time off work because he/she is a governor?
It is accepted in legislation that governors are entitled to reasonable time off work for their work as a governor.  Employers do not, however, have to grant time off with pay, although many organisations do.

What if my employer won't give me time off?
Many employers actually encourage their staff to become school governors.  They realise that the skills gained through being a school governor are transferable to the workplace.
Employment law gives people the right to reasonable unpaid time off and some employers give paid leave for school governor duties.

What are the governors' responsibilities for the school curriculum?
Governors take responsibility for all the learning opportunities that pupils experience including spiritual, moral, social and cultural development. The governors must also decide a curriculum policy for their school, which takes account of the National Curriculum and technological advances. As nothing in this world remains the same, governors need to keep abreast of national and local initiatives and make any necessary adjustments to the curriculum to ensure that the curriculum prepares the pupils for the world they will live in as adults in the 21st century.

Governors are responsible for ensuring that children, young people, and adults in their school are treated fairly and with dignity and have equality of opportunity.

How does a governing body work?
Works closely with the headteacher 
Makes decisions democratically as a team 
Often delegates decision-making to committees or to individuals such as the headteacher 
Meets at least once a term 
Conducts most of its business through meetings, making use of relevant papers, guidance and advice from the headteacher and the Local Authority.

If you are a parent governor and your child leaves the school during your term of office, can you remain as a parent governor?
Yes, you can continue if you so wish until your term of office comes to an end.

Are teacher or staff governors eligible to stand for the position of chair of the governing body?
No, they are not eligible to stand for chair or vice chair.

Is it a requirement that governors attend training sessions?
Mandatory training for newly appointed governors came into force in September 2013.  Local authorities usually run courses on a regular basis.  

How long can a governor remain as chair to the governing body?
Elections take place annually at the first meeting of the governing body in the Autumn Term.  Any chair can stand for re-election as many times as he/she chooses.  The chair is elected democratically by a majority vote of governors via a secret ballot where contested.

Can a deputy head regularly attend governing body meetings and take part in proceedings?
No, deputy headteachers can attend governing body meetings but only with the permission of the governing Body.  Every governing body has at least one teacher governor on its governing body and any deputy headteacher can stand for election.  If the majority of the teaching staff vote to support the deputy headteacher he/she would become teacher governor and entitled to attend governing body meetings.  If there is no vacancy for a teacher governor or the deputy headteacher is unsuccessful in an election for a teacher governor, permission can be sought of the governing body to check whether they are prepared for the deputy headteacher to sit in on a governing body meeting as an observer.

How long can a governor serve on a governing body?
For four years in the majority of cases.  If any eligible governor is interested in undertaking a further four year term, they can put themselves forward for re-appointment/re-election.

Can I be paid for being a governor?
No, it is a voluntary position.

Are the minutes of a governing body meeting confidential?
No, they are public documents unless any section is marked as 'Confidential' and this is for the governors only.

Can anyone attend a governing body meeting?
No one can attend a meeting of the governing body without the permission of the governing body.

Should a clerk be appointed to every committee of the governing body?
Every meeting of the full governing body and its committees must be minuted.  It is not necessary for the clerk to governors to attend every committee meeting but in this instance one of the members of the committee must take on this responsibility.  The clerk to governors must minute every meeting of the full governing body and the statutory committees.

How do I go about placing an item on the agenda for a future governing body meeting?
A governor would need to approach the clerk to governors or chair about placing an item on the agenda.

How much notice do you need to give before a meeting?
Written notice must be given at least five clear working days in advance of a meeting.  Exceptionally, the chair may decide that there are matters requiring urgent attention and a shorter period of notice may be given.

What is the quorum for governing body meetings?
The quorum for a meeting of the full governing body or a committee is one half of the membership, excluding any vacancies, rounded up to the nearest whole number.  For statutory committees the quorum is 3.

If a governor has missed meetings for a continuous period of six months, although apologies have always been sent to the clerk in advance, can they be disqualified?
Only if their apologies were not accepted by the governing body and this fact was formally minuted.

What’s the legal liability for an individual governor?
You will be covered by limited liability within Local Authority maintained schools and on Local Governing Bodies within multi-academy trusts. At trustee level the liability is slightly greater but you will still be covered by directors’ insurance.

Is there insurance for governors?
Yes, the school will take this out on your behalf at no cost to the volunteer. This is true for both Local Authority Maintained schools and academies.

What is the difference between being a governor of a primary school and a secondary school?
The core principles of governance remain the same. The only difference is the numbers of pupils on roll, size of budget and age of students.

What are the differences between a governor in a multi-academy trust and a maintained school?
Schemes of delegation and responsibilities of governors differ from one multi-academy trust to another however generally, more responsibility is held at the trustee level, rather than at a local governing body level.

Often, responsibilities such as HR and Finance, are maintained at trust level. Governors for Schools will inform you of the scheme of delegation where possible.

Who sets the strategic direction for a school?
Governors with local authority maintained schools are the legal authority for that school. Within the academy system strategic direction is set by the trustees and local governing body members monitor its effectiveness.

Who votes to appoint me as a governor?
Different types of governors are appointed in different ways:

Co-opted position: The governing body will vote to appoint you as a governor.

Parent governors: You will nominate yourself and your peers will vote to elect you.

Local Authority positions: The local authority will nominate your application and the school will decide whether to appoint.

How many governors are there on a typical board?
Legally schools are required to have a minimum of seven governors.  There is no maximum number but having an excessive amount of governors is not good practice.

How much notice is provided for meeting dates and times?
At the beginning of the school year all six governing body meeting dates are agreed and arranged.  Agendas should be sent out two weeks prior to each meeting in order for governors to adequately prepare.

At what time of day are meetings usually held?
About 95% of schools host meetings in the evenings, starting between 5 and 6.30pm.

As a governor, will I be involved in school activity?
As a governor you are likely to be encouraged to attend parents evenings, school plays and other school events. You will also visit the school for learning walks and monitoring visits where your time allows.
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